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Specific Initiatives
Expected effects

Indicators of initiatives

Percentage of employees participating in 
health guidance by public health nurses

Number of employees participating in the 
program
Number of employees who improved BMI

Percentage of employees receiving 
health checkups

Percentage of employees receiving 
thorough examinations

Active ratio of CAReNA

Response rate to CAReNA health check

Number of employees viewing the
contents

Number of employees viewing the 
contents

Number of employees using the tools

Percentage of employees undergoing a 
stress check

Indicators of changes in mindsets and behaviors

Results of health 
checkups
- Percentage of 

employees whose 
weight is in a healthy 
range

- Percentage of 
employees whose 
BMI is 30 or more

- Percentage of 
employees with 
blood pressure risk

- Percentage of 
employees with 
blood sugar risk

- Percentage of 
employees with 
poorly controlled 
diabetes

Number of new follow-ups of Health Counseling Room
(Consultation from the person in question)

Number of new follow-ups of Health Counseling Room
(Consultation from managers)

Reduction of 
presenteeism

Increase in the average 
years of continuous 

service

Improvement of work 
engagement

Healthcare cost per 
head

Final target indicators

For each employee 
to fully demonstrate 

their capabilities, 
they must be 
physically and 

mentally healthy 
and live a fulfilling 

life.

NSD believes that 
employee health is 

a management 
priority and it 

strives to establish 
and maintain a 

work environment 
that ensures the 

health and safety of 
its employees.
Through this 

initiative, we aim to 
achieve the 

sustainable growth 
of the Company.

Management Issues 
to Be Solved

Vision

Response rate to health check questionnaire

Indicators of lifestyle 
habits based on the 
questionnaire results of 
health checkups
- Smoking habits
- Exercise habits
- Sleeping habits
- Drinking habits
- Dietary habits

Percentage of employees 
who walk 8,000 steps or 
more per day

Health guidance by industrial 
physicians and public health nurses

BMI improvement program using 
CAReNA *

Thorough receiving of health 
checkups

Recommendation to undergo 
thorough examinations

Improvement of health literacy and 
awareness of physical and mental 
self-management using CAReNA *

Acquisition of knowledge on mental 
health self-care

Acquisition of knowledge on mental 
health line care

Provision of tools and venues for 
mindfulness practice

Thorough undergoing of stress checks

Check for signs of disorder

Percentage of employees with high stress (stress check)

Reduction of 
absenteeism
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Health and Productivity Management Strategy Map

*CAReNA: In-house developed health application with functions of health guidance from medical corporations and health point/incentive granting functions
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